
Champion and Steering Team Meeting 
 

 
 

Location: 
Friedrick Center, UW-Madison Campus, Room 353  

See attached map 
 

Date and Time: 
April 4th - 10:00 am-2:00pm 

 
Purpose: 
1. Agree on a realistic framework for moving action on issues forward, while considering and 

addressing the support Champions may need 
2. Discuss and clarify the roles of the Steering Team and Champions.  
3. Discuss opportunities for cross issue collaboration  
 
Agenda: 
10:00  Welcome, Review Purpose of Meeting, Agenda Repair 
 
10:05       Update on progress made since December Council Meeting 

• Focus on tying the Governor's Conference back to the Statewide Forest 
Plan-“Partnering to Sustain Forests and Communities” 

• Roles and Expectations 
• Draft Framework 
• wisconsinforestry.org 

 
10: 30  Draft framework for moving action forward. 

• Proposed framework: handout 
• Needs and concerns-address 
• What expectations do you have for this process and what outcomes do you 

expect? 
• Revise framework as needed 
 

11:15  Discuss opportunities for cross issue collaboration (See attached affinity diagram) 
 
12:00  Start Lunch/Break 
 
12:30  Continue cross issue discussion 
 
1:45  Wrap Up 
2:00  Adjourn 


